Practice Exercise  6-II Responsibility Centers	


The Metropolis Health System has one Director who supervises the areas of Security, Communications, and Ambulance Services. This Director also supervises the Medical Records relevant to Ambulance Services, the educational training for Security and Ambulance Service personnel, and the human resources for Security, Communications and Ambulance Services personnel. 





Required:


Of the duties and services described above, all of which are supervised by one Director, which areas should be Responsibility Centers and which areas should be Support Centers?


Draw them in a visual and indicate the reporting requirements.    








Solution to Practice Exercise  6-II


In real life the solution to this exercise will depend upon factors unique to the particular organization. The following solution is a generic one.





Responsibility		Support


     Center		Center


Security			         X	


Communications		         X


Ambulance Service                          X


Medical Records					    X


Educational Resources			                X


Human Resources					    X





Reporting: Each responsibility center has a manager. All report to the Director.  





  


